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Executive summary  

The Dissemination and Communication plan and associated materials serve as a strategic 

communication plan that lays the foundations of how dissemination and communication activities 

should unfold in the SYNERGY project and help ensure that the project can create a significant impact 

on the broad energy industry, society, and all stakeholders involved.  

This deliverable describes the strategic and tactical actions to accomplish awareness and 

engagement in the SYNERGY project. A number of tools and tasks are proposed to support the goal 

of establishing a long-lasting connection between the project beneficiaries, participants in the 

project, and other external stakeholders. 

Besides tools and activities, the document describes a way in which all partners work together for a 

successful dissemination and communication process. It also explains what communication 

guidelines and procedures should be followed when reporting or disseminating an activity, and what 

is the role and tasks of the communication board in this project. 
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1 Introduction 

1.1 Purpose of the document  

This document lays the foundations of the communication and dissemination activities in the 

project’s lifetime, along with establishing the visual identity, branding, and social media channels 

strategy, and providing the initial schedule for the dissemination and communication activities. This 

dissemination plan is essential for communication and will be updated yearly using feedback from 

events dissemination and KPI measurements to improve and make the necessary adjustments.  

This document presents the dissemination and communication plan, target groups, and means of 

communication defined so far, together with the goals and targets and their impact measurement. 

This plan will be refined through the project's lifetime to reflect the best ways of moving forward. 

The document complements deliverable D9.1 – Living Lab Activities Plan and Evaluation Report, and 

D9.5 – Branding, Website, and Social Media Channels. 

1.2 Scope of the document  

This document aims at introducing the dissemination tools and promotional materials, ways of 

communicating, an overview visual roadmap of this document, reporting templates for publications 

and events, as well as KPIs to measure the success of the implemented tools and activities. This 

document is directly linked to the report D9.1 Living Lab Activities and Evaluation Report, by pointing 

out which dissemination tools and key elements should be used to reach and involve the different 

stakeholders. 

1.3 Structure of the document  

This document will describe in detail the task we are undertaking in defining, continuously updating, 

and managing of the SYNERGY Dissemination and Communication Strategy and planning of Activities. 

This will also further be highlighted in chapter four and seven. 

In chapter two, the communication vision and ways of working together are presented, as well as 

providing the basis for how the dissemination and communication unfold in the project. This chapter 
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provides more information about the use of the communication board, which will be vital in the 

successful dissemination and communication strategy. 

Chapter three describes the objectives of dissemination and communication and the strategies used 

to achieve them.  

Chapter four describes the dissemination plans and activities envisaged for the future of the project. 

Chapter five presents the dissemination tools and how these tools are used in the project.  

Chapter six describes the communication tools, specifically how these tools are to be used to create 

awareness and distribute information on the project.  

Finally, chapter seven describes the dissemination and communication measuring means related to 

the dissemination and communication tools described in the previous chapters.  

 

Figure 1 - Visual structure of the document 
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2 Communication Vision 

This document is a description of different methodologies and tools that we use to accomplish this 

vision. Moreover, this will make clear which direction the dissemination and communication 

activities are heading for the rest of the project’s lifetime. 

The communication vision is stated as it follows:  

• Reaching a broader audience: Through communicating and disseminating the project, we 

aim to reach a broader audience that includes both specialists but also the general audience. 

This means that communication and dissemination will be designed and targeted for each 

stakeholder group. 

• Getting actionable and understandable results communicated: by identifying information 

beyond simply restating the data and general findings of the project and creating an 

appealing way of communicating the information for the target groups. The communication 

of results will focus on long term values presenting future action while providing specific 

action items for partners to improve or execute. 

• Making sure that everyone gets their voice heard and each partner gets profiled. The 

communication and dissemination in the project SYNERGY will have two main focuses: 1. 

Promote the SYNERGY project, updates, and results to ensure engagement even after the 

end of the project. 2. Promote the partners from the SYNERGY project.  

2.1 Ways of working together 

As we all have specific roles and we would like this to be a tool for many partners, this chapter is 

designed to explain what tasks we each have in the dissemination and communication efforts and 

what are the best ways to work together and how GECO will deal with the work done. To make it 

clear, GECO will be in the lead and the partners will support.  

SYNERGY has set-up a communication board that plays a very important role in creating awareness 

around the project. This communication board will serve as a unit to support the communication and 

dissemination activities of the project.  This is considered useful for coordinating paper writing 

efforts, brainstorm topics, identify paper topic synergies, as well as establish timelines on what topics 
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will be written, and will facilitate better coordination between partners and timelines. Moreover, in 

order to have access to knowledge from specific areas of the project, and to be able to create and tell 

an engaging story about the SYNERGY project, there was a need for a communication board. 

As the project has committed to producing several scientific articles per year, a timeline will be 

established, with the help of the communication board. This helps to create a strategy on what to 

pursue for the future, regarding the scientific articles that SYNERGY has committed to writing, during 

the project.  

Each partner has pointed out one representative to be part of the communication board. This 

representative will further help with appointing specific members/experts from their organization, to 

take part in specific tasks (scientific papers, newsletters, editing). The list of the communication 

board and their contact details can be found in the Alfresco repository.  

The work expected from partners consists of each of the board members taking responsibility for 

collecting information and input from their own organization to be transmitted and shared by GECO 

on the online communication platforms. The communication board will have the following tasks:  

• Writing scientific articles related to the concepts that SYNERGY is involved in. 

• Writing or helping with editing of articles for the SYNERGY newsletter. 

• Continuously updating the events list, both internationally but also locally, to maintain a 

clear overview of who is participating in which event and the eventual communication 

materials that need to be prepared in advance. 

• Participating in and presenting the SYNERGY project in events, conferences, forums, 

industrial events. 

• Collecting feedback and pictures from events to be disseminated. 

• Giving input on visual materials created for the project. 

• Helping with possible movie scripts or videos. 

• Updating the keywords and key messages to fit the target audience and the state of the 

project. 

To cover all these, tasks meetings will be held monthly, with the leader of the communication board, 

and the rest of the representative members from each consortium. These meetings are held to 
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discuss new possible events, where the project can participate, scientific publications, and articles 

that need to be written as well as the need for new and fresh communication materials. 

 

Figure 2 - Communication vision and ways of working together 
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3 Dissemination and Communication 

3.1 Project Objectives 

Dissemination, communication, and stakeholder engagement in the SYNERGY project will focus on 

three main objectives: creating awareness, improving the visibility of information, and attracting 

business partnerships.  

Each of these will have a different focus at different times in the project lifetime. These objectives 

are linked to the mission and vision presented in the introductory chapter. For a good development 

of the dissemination and communication and meeting the below-stated goals, ways of working 

together play a crucial role in this process. 

In order to meet these objectives, the help of the communication board will be required, to complete 

the communication activities, as it will be explained throughout this document. There must be a tight 

communication between GECO as a communication and dissemination leader and the rest of the 

partners/the communication board.  

The communication activities will focus on three different areas:  

1. First-year will aim at increasing the outreach and awareness of the project, its scope, goals, 

and planned activities to attract stakeholders and keep their interest in the project. 

2. Second-year will showcase the already produced material externally for keeping stakeholders 

engaged and for collecting inputs for the project.  

3. The last year of the project is dedicated to ensuring the continuity of the project after the 

funding period ends, supporting the efforts completed during the project lifetime and to 

ensure the project going to the market and its replicability.  

3.1.1 Awareness creation 

Create awareness and common knowledge is essential from the very beginning of the project to 

position the project strongly with the stakeholders and the target audience. The development of 

trusted relationships with stakeholders, such as technology-related communities, and indirect 

beneficiaries, including citizens, communities, industry, and retailers as well as liaising with other EU 

projects are necessary for the dissemination of the project's results. 
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Moreover, the creation of an identity through different means such as website, social media 

channels, newsletters, videos, and liaisons with other EU projects will also support the ambitions of 

the SYNERGY project and attract and engage important stakeholders. In order to enhance and 

strengthen the online presence of the project (website, social media, videos) several workshops, 

meetings and articles will be published and disseminated with the help of the communication board, 

which represents an essential part of the project. 

The SYNERGY website is presented as a means of a hub to communicate and disseminate news from 

the project. Chapter 6.1 offers a more detailed description of how the website is planned to be 

utilized.  

Both the traditional newsletter and blog articles are to be created and shared as to offer the 

interested stakeholders the option of how much information should reach them and at what times. 

3.1.2 Information distribution 

During the project activities, the consortium will develop trusted relationships with relevant external 

stakeholder communities, in areas of energy efficiency, industry, scientific community, technology, 

etc. These communities have interlinked sectors, which gives an opportunity for creating activities 

for a more wide-impact dissemination. For this, workshops will be organized to enhance 

collaboration, get feedback, and share the progress of the project/early results. A list of envisaged 

workshops can be found in D9.1 “SYNERGY Living Lab Activities Plan and Evaluation Report v1” and 

will not be replicated here. 

3.1.3 Exploitations Enhancement 

This objective is focused on activities that could increase impact through external collaboration and it 

increase the impact of the SYNERGY results and tools that are to be designed and delivered to the 

market. The aim for all exploitation activities is to support the goals of the project by creating and 

presenting an interesting story about and around the SYNERGY project and to ensure the creation of 

trusted relationships that will last beyond the project through events and conferences, and business 

models creation.  

Further, the aim of the exploitation activities is:  

• To have a significant impact on stakeholders and the society 
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• Create long-term relationships between beneficiaries and stakeholders 

• Ensure the results are replicable and exploitable  

To lead to a more successful exploitation, the living labs methodology aims to create and develop 

these networking hubs where stakeholders get engaged in the project, and with their internal and 

external validation for developing the product, a more refined process takes place before it gets sent 

to market. Further, activities focusing on stakeholder analysis, business model creation, and 

exploitation, will help increase the impact of the project.  

These efforts will be further disseminated and communicated on the digital platforms of the project, 

the website, and social media, respectively.  

3.2 Dissemination and Communication Strategy 

The communication strategy will focus on supporting the development of activities to create a 

consistent and appealing narrative for the SYNERGY project, which will also serve as a guiding star for 

project participants and consortium members when they are giving speeches, participating in events 

or in other ways are presenting the project. 

3.2.1 Keywords and messages 

The dissemination and communication strategy should make use of keywords and key messages 

regarding awareness creation, information distribution, and exploitation enhancement. In creating a 

story for the SYNERGY project, keywords and key messages will be helpful in: 

• Help spread the project objective and messages. 

• Increase awareness on how research and innovation can tackle emerging challenges and 

positively impact society while highlighting how the H2020 and EU funded research helped 

realize these goals. 

• Inform and demonstrate the societal and economic benefits generated by SYNERGY to a wide 

range of audiences outside the core project target groups. 

• Communicate results and success stories while stimulating positive emotions through the 

demonstration of the social value created the demonstration of social welfare enhancement 

and social added value generated. 
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Keywords are descriptive and informational words of the project, that have the function of 

highlighting the project though these specific words and make it more visible. Keywords also help in 

online settings where search engines will direct the users towards the projects through keywords.  

In the SYNERGY project keywords will also help better identify the project when disseminated, attract 

stakeholders, and make it stand out from other projects.  

The project has been assigned the following fixed EC keywords: Energy management, Big data, 

Software Architectures, Real time data analytics, Energy services companies (ESCO), Electricity 

Transmission/Distribution. 

The project has further been assigned the following free keywords: Smart Grid, Multi-party 

computations, Artificial Intelligence, Blockchain, Network Management, Asset Management, Energy 

Efficiency, RES Integration, Data-driven business models, Energy Services. These keywords will be 

further developed during the project with the help of the communication board, to reflect the most 

updated state of the project. The keywords are always to be used when communicating about the 

SYNERGY project on the following:  

• The keywords are to be also used on social media, when creating hashtags for posts  

• The keywords will always be used on the website on the ‘’the project’’ page to be visible and 

accessible to all the stakeholders, and to further support the unified branding of the project. 

• On brochures in digital and print versions 

• On posters 

• On newsletter articles, to be used throughout articles as well as searchable keywords 

• On scientific papers both throughout the paper and in the keyword section 

Key messages are essential in facilitating better coordination between partners and are the most 

important pieces of information the stakeholders should hear. The key messages must highlight the 

value SYNERGY project can create for them. Key messages will help highlighting essential information 

surrounding the project and ensure consistency and continuity when interacting with stakeholders. 

The project will have one overall message to summarize the project. This message will represent the 

project on the main headline of the website, it will be visible in posters and videos. This message will 
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be created together will all partners in the communication board and will summarize the main goal 

of the project. 

3.2.2 Target group 

In order to reach the dissemination and communication objectives, the target audience has been 

thoroughly defined in D9.1. Two relevant stakeholder categories have been identified, vertical 

stakeholders and horizontal stakeholders. This target group was further developed from the initial 

DoA, but it kept a close resemblance to what it was initially stated in the document. 

As highlighted in D9.1, stakeholders must be continually evaluated during the project’s lifetime, as 

some of the stakeholders can become less or more important as the project progresses. 

Below you can find two tables for the ‘’vertical’’ and ‘’horizontal’’ stakeholders that have been 

identified in D9.1, and where each group is related to which activity. To show which activity is 

connected to which target group, this is marked by an ‘’X’’. 

3.2.2.1 ‘’Vertical’’ Electricity Data Value Chain Stakeholders 

Table 1 - Vertical Stakeholders 

Target Groups ESCO TSO DSO Aggregator  RES 

Operator 

City 

Authorities 

Electricity 

Retailers 

Market 

operators 

Facility 

Building 

manager Dissemination Activities 

SYNERGY Liv Lab X X X X X X X X X 

Liaisons with EU 

projects 
x x x x x   X  

Contribution to 

regulation 
       X  

Contribution to 

standardization 

activities 

         

Website & Social Media x x x x x x x X x 

Scientific Publications          
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and presentations 

Promotional Content X X X X X X X X X 

Forums and Thematic 

Events 
x x x x x   x  

3.2.2.2 ‘’Horizontal” Electricity Data Value Chain Stakeholders (non-exhaustive) 

Table 2 - Horizontal Stakeholders 

  

Dissemination 

activities 

Regulators/ 

Policymakers 

SME’s Standardi

zation 

Bodies 

EU 

Projects 

Consumer 

Association

s 

Data 

Privacy 

Ombudsme

n 

EU 

Initiative

s 

Profession

al 

Association

s Target Groups 

SYNERGY Liv Lab X X X X X X X X 

Liaisons with EU 

projects 
x x x      

Contribution to 

regulation 
x        

Contribution to 

standardization 

activities 

  x      

Website & Social Media x x x x x x x x 

Scientific Publications 

and presentations 
       x 

Promotional Content x x x x x x x x 

Forums and Thematic 

Events 
x x x      
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4 Dissemination Activities 

4.1 Events 

As one of the complementary means of dissemination is participation or organization of events, 

participation in thematic panels, workshops, roundtables and conference sessions, poster 

presentations, and specialized demonstrations at scientific events will be utilized. 

Utilizing events as a means of dissemination in the project is very important. Some of the aspects 

relevant to participating in events that help with the communication and dissemination of the 

project are: 

• Maintain commitment level from the primary audience. 

• Share project results – a good way to prepare replicability and exploitation discussions. 

• Visibility increase – each event or conference is a good way to increase visibility in the 

project through presentations, publications, interviews, debates, or panels. 

• Interactive – good opportunity to attract the audience with interactive presentations and 

materials about the project and its tools (flyers, videos, posters, brochures).  

• Good for acquiring input – good opportunity to exchange experience, best practices. 

• Flexible – events can be formal and informal which gives a better opportunity to create a 

bigger network and reach a higher number of stakeholders. 

In ANNEX 1 you can find the table ‘’Planning and Reporting of events’’ which is to be utilized for 

tracking of participation in events for each partner. ANNEX B ‘’Reporting on Scientific Publications’’ is 

to be utilized for tracking and reporting of publications. ANNEX C contains a list of indicative events 

that will be updated to match the current events going on this year, next year with additions from 

partners through the communication board. This is not a definitive list as event dates and details 

might change in the future.  
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This list should continuously be updated upon the partners' suggestions and the European Union’s 

event calendar1. Partners should actively contribute to identifying relevant external events as well as 

participating in events by presenting the project. Moreover, for local events, each communication 

board member oversees updating the list of the local events. The updated lists should be uploaded in 

the online repository Alfresco so GECO can keep track of it, and a notification should be sent to GECO 

regarding the update.  

For each event in the list, the following should be noted:  

• Name, date, place 

• Year of the event (as some events are only annually) 

• Partners involved 

• Description of the event 

• Link to the event 

• Call for a paper deadline – for conference papers 

A colour code will be used to identify the importance of the event and if project results were shared.  

• Highly recommended event: red        

• Recommended event: orange 

• Interesting event: yellow 

• Event with project results shared: blue  

When participating in events the partners can ask for additional communication materials to the 

ones available, targeted towards a specific event (brochures, flyers, infographics, video 

presentations, etc) and they must do so two weeks in advance prior to the actual event taking place. 

This request should be sent to GECO. 

 

1 https://cordis.europa.eu/news/en 

 

https://cordis.europa.eu/news/en
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4.2 Scientific Conferences and Industrial Events 

As part of the information distribution objective, scientific conferences and industrial events are 

considered as ideal collaboration networking activities for EU synergies creation and sharing early 

outcomes with relevant scientific and industry stakeholders and energy actors. Most of the scientific 

conferences call for scientific papers, therefore this is a great opportunity to boost and promote the 

project through scientific papers. This is further explained in chapter 4.5 – Scientific Dissemination 

Plan and Papers. 

4.3 Workshops 

Specific local workshops in demo country for data landscaping and requirements elicitation have 

been identified as essential communication and dissemination channels as a part of T9.1 in WP9. See 

D9.1 - SYNERGY Living Lab Activities Plan and Evaluation Report (v1) for a more detailed overview of 

potential workshop engagements.  

4.4 Liaisons with other EU projects and initiatives 

The SYNERGY project aims at establishing synergies and coordination with similar EU projects, as well 

as its focus on Smart Grid and Big Data domains. The project will be focusing on projects under the 

BRIDGE and BDVA umbrella as well as similar projects and initiatives with the purpose of creating 

awareness and interactions with other similar projects for policy, market, and technology-relevant 

issues. 

The following projects and initiatives have been identified as relevant for SYNERGY activities at the 

beginning of the project. They are EU funded initiatives, sometimes under the coordination of CSA 

projects, which have the objective of uniting Horizon 2020 Projects from several fields to identify and 

tackle the barriers which are encountered in the demonstration projects and may constitute an 

obstacle to innovation. One main characteristic of these initiatives is that they are structured into 

well-defined working groups developing on different topics related to cross-cutting issues. 
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Table 3 - Liaisons with other EU initiatives  

Acronym Short Description Status 

BRIDGE Initiative 

(https://www.h2020-

bridge.eu/) 

BRIDGE is a European Commission 

initiative which unites Horizon 2020 Smart 

Grid, Energy Storage, Islands, and 

Digitalisation Projects to create a 

structured view of cross-cutting issues 

which are encountered in the 

demonstration projects and may constitute 

an obstacle to innovation 

SYNERGY has been 

presented as BRIDGE 

project and it is taking 

part of some working 

groups 

Big Data Value Association, 

BDVA 

(http://www.bdva.eu/) 

BDVA is the private counterpart to the EU 

Commission to implement the Big Data 

Value PPP program. 

The Big Data Value Public-Private 

Partnership aims at creating a functional 

Data Market and Data Economy in Europe, 

in order to allow Europe to play a leading 

role in Big Data in the global market. 

SYNERGY has been 

presented as a BDVe 

PPP project and has 

attended a Steering 

Committee 

OPEN DEI project 

(https://www.opendei.eu/) 

As part of the Horizon 2020 programme, 

the OPEN DEI project focuses on 

“Platforms and Pilots” to support the 

implementation of next generation digital 

platforms in several basic industrial 

domains. 

SYNERGY has been 

presented as OPEN 

DEI project and it is in 

the process to be part 

of some working 

groups 

IoT Large Scale Pilots 

Programme 

(https://european-iot-

pilots.eu/)  

The IoT European Large-Scale Pilots 

Programme includes the innovation 

consortia that are collaborating to foster 

the deployment of Internet of Things (IoT) 

SYNERGY has been 

presented in an IoT 

LSP workshop 

https://www.h2020-bridge.eu/
https://www.h2020-bridge.eu/
https://www.opendei.eu/
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solutions in Europe through integration of 

advanced IoT technologies across the value 

chain, demonstration of multiple IoT 

applications at scale and in a usage 

context, and as close as possible to 

operational conditions 

Moreover, there are some sister projects that are funded under the same topic of SYNERGY (DT-ICT-

11-2019 - Big data solutions for energy) and collaborations are expected during the next years: 

Table 4 - Liaisons with H2020 sister projects  

Acronym Short Description Status 

PLATOON,  

Digital PLAtform and 

analytic TOOls for eNergy 

The EU-funded PLATOON project offers 

methodology that deploys 

distributed/edge processing and data 

analytics technologies for optimised 

real-time energy system management 

in a simple way for energy domain 

experts. 

First contact through 

BRIDGE and BDVA 

working groups 

BD4OPEM,  

Big Data for OPen 

innovation Energy 

Marketplace 

The EU-funded BD4OPEM project will 

develop an analytic toolbox based on 

Big Data techniques, providing tools for 

enabling efficient business processes in 

the energy sector. 

First contact through 

BRIDGE and BDVA 

working groups 

 

4.5 Scientific Dissemination Plan and Papers 

In addition to online articles in the newsletter, the website, and social media, SYNERGY should use 

specific publications to reach out to the larger audience. Publications in scientific journals and 
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conferences relevant to the research and innovation activities will target the scientific communities 

directly or indirectly in the scope of SYNERGY. 

• Scientific publications aimed at the primary audience that can be published through scientific 

conferences and journals.  

• Publications for the general public that aims to reach a secondary audience, such as the non-

technical stakeholders, in order to deliver the key messages of the project.  

The scientific dissemination will reinforce the project's image, brand, and help with cross-project 

liaisons. As the project has committed to producing several scientific articles per year, a timeline will 

be established, with the help of the communication board. This is done to ensure the timely delivery 

of papers and to create a strategy on what topics to pursue for the future. 

Reporting and updating the scientific publications will be done using ANNEX B – Reporting on 

Scientific Publications. This will be done by each communication representative of each consortium 

partner.  

4.6 Plan of actions 

The plan of action presented in this chapter will serve as an overview of all the different 

dissemination actions presented in this document. The plan of action will also help in keeping track 

of the different actions the partners are involved in.  

This section should be divided into two categories: 

Internal meetings SYNERGY organizes  

Table 5 - Internal meetings SYNERGY organizes 

Meeting Frequency 

Project Kick-off January 2020 

General Assemblies  At least twice a year 

PMB Meetings Monthly 
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Technical Meetings/Calls Bi-weekly 

Demo Partners Meetings/Calls Bi-weekly 

 

External events SYNERGY participates in2 

Table 6 - External events SYNERGY participates in 

Meeting Frequency 

Conferences At least twice a year 

Meetings At least 4 times a year 

 

  

 

2 see ANNEX C for a more detailed list of suggested events. 

 



 D9.6 Dissemination and Communication Plan 

 

 

This project has received funding from the European Union’s Horizon 2020 
Research and Innovation programme under Grant Agreement No 872734. 

Page 24 

 

5 Dissemination Tools 

5.1 Social Media 

One of the most efficient ways to reach larger audiences is by using digital tools. These digital tools 

are used to disseminate information through the project collaboration platform, the website, and 

social channels and media. This chapter will touch upon the social media channels, a strategy on how 

to better disseminate the information and specific roles for each partner. 

Both communication and dissemination are to be used for social media, as per the H2020 

Programme Guidance on social media3. 

Table 7 - Social Media Guidance 

Social media in Communication  Social media in Dissemination 

Covers the whole project Covers result only 

Starts at the outset of the project Starts once results are available 

Multiple audiences Specialized audiences 

Engaging with stakeholders and society to show 

the benefits of research 

Enabling the use of results 

 

The channels that already have been set up and utilized are LinkedIn, Facebook, Twitter. A YouTube 

channel has also been set up, to host the upcoming video material.  

LinkedIn will be used as the main social media channel to communicate and disseminate events, 

posters, and updates, as this is the platform dedicated to professionals and experts in the field and 

they are the primary target of the project. 

 

3 https://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-
guide_en.pdf  

https://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
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Facebook will be used as a supportive tool of LinkedIn where the second audience is targeted. 

Twitter will be the tool used to target both primary and secondary audiences to communicate 

updates, events, and news, in more real-time. To be noted that the visual support of this platform is 

more limited as opposed to the other two. 

Each communication board member must engage with the social media posts by liking, sharing, or 

commenting from their company page, and if possible, also their private profiles. 

When participating in events each communication board member oversees the collection of visuals 

and updates from their consortium (with a short description of what is the material about and its 

relevance to the SYNERGY project). This is to be sent to GECO Global for dissemination on social 

media. This is explained further in chapter 6.1. 

Hashtags are to be used in each social media post to make the post searchable, increase outreach, 

and engagement. The hashtags can be keywords related to the material being posted or to the 

overall keywords of the project.  

To avoid confusion and improve access to the project's content all social media will be linked to the 

website. Posting ‘live’ tweets and Facebook posts that appear in real-time on the website, allows for 

better search engine ranking. Furthermore, all other digital and printed materials should display 

social media channels.  

The social media strategy will be based on four steps: collect, share, engage and measure.  

For the collection part all partners have the responsibility to collect information regarding event, 

updates, milestones, news that could be shared and disseminated. The information will be sent to 

GECO who is responsible for disseminating the information. Everyone will be involved in engaging 

with the content though, sharing, linking, and commenting on the content. Ultimately, GECO will be 

in charge of measuring the impact of the dissemination on social media.  
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Figure 3 - Social media strategy 

5.2 Newsletter 

As stated in the DoA several newsletters are planned to be released, to inform and engage the 

stakeholders about the project’s progress, activities, results, and outcomes.  

The newsletter will be accessible for subscription on the SYNERGY website, under the Newsletter 

page, for whoever expresses interest in following the project. The email list will be built on the 

subscribers opting-in, on the website, and it will be sent using a marketing tool.  

The newsletter will follow a timeline for when they should be released each year. This timeline is to 

be established together with the communication board. The newsletter will be provided with 

content, edited, and published with the help of the communication board.  

The topics of what to include in the newsletter will be brought up at the monthly meetings for the 

communication board. Each member is responsible to come with a proposal on a topic, event, 

update, milestone that is relevant to the project and present it to the group. 

The opt-in for the newsletter and visibility of cancelling their subscription will be complying with the 

EU General Data Protection Regulation (GDPR). 

Below you can see an indicative template of the newsletter:  
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Figure 4 - SYNERGY Newsletter Template Demo 
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5.3 Press-releases 

As per the DoA, it has been agreed on two national press releases per year about the project. A press 

release template has been created and it can be found on the online repository Alfresco. This is to be 

used for the SYNERGY press-releases. One press-release has been published in M14. 

 

Figure 5 - SYNERGY Press-release template 

5.4 Brochures and Product Sheets 

Brochures or project factsheets will support dissemination activities. The brochure/product sheet will 

be presented in one concise and structured document that will contain all relevant information 

about the project (general information, duration, current news). 

In relation to the T9.1, a brochure will be created concerning stakeholder engagement presented in 

D9.1. 

5.5 Posters 

The project aims at producing a number of means of dissemination that will be aligned with the 

stylebook and overall vision of the project. The posters will be presented at conferences and events 

 

4 https://www.ubitech.eu/ubitech-kicks-off-the-synergy-innovation-action-on-big-data-and-ai-
fueled-synergetic-energy-as-a-service-applications/  

https://www.ubitech.eu/ubitech-kicks-off-the-synergy-innovation-action-on-big-data-and-ai-fueled-synergetic-energy-as-a-service-applications/
https://www.ubitech.eu/ubitech-kicks-off-the-synergy-innovation-action-on-big-data-and-ai-fueled-synergetic-energy-as-a-service-applications/
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to aid the visibility of the project and the dissemination of information. Up to M6 one poster has 

been created and disseminated at India Smart Utility Week. The upcoming posters are to be designed 

in line with the style and branding of the SYNERGY project. 

 

Figure 6 - SYNERGY Poster 

5.6 Flyers 

Even though the project will have at its disposal several digital materials for dissemination forms, 

flyers are to be designed specifically for events, workshops and to be distributed among relevant 

stakeholders and consortium members.  
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5.7 Videos  

For the duration of the project, several videos will be created in order to help the dissemination 

process. The videos should reflect the overall project message and what is hoped to achieve with the 

project.  

5.8 Standardization and Policy Makers  

KONČAR KET is in charge of Task 9.6 Grid integration and standardization recommendations, which 

activities will be based on outputs from T2.4, T3.1, and T3.3. In the context of Task 3.1, existing smart 

grid data models and interfaces will be investigated with the aim to develop a standardization punch-

list.  

Consequently, Task 9.6 will take over the formulation of such novelties according to the standards 

notation/ structure in order to be proposed and promoted as extensions. In this sense, a 

standardization punch-list will be prepared and promoted to standardization bodies, committees, 

and working groups. The most relevant and impacting such bodies will initially be identified and 

contacts will be made to collect feedback on their future plans and interest in the SYNERGY 

standardization punch-list.  

The list will be continuously updated based on the feedback received from the standardization 

working groups and bilateral communications with WG leaders/convenors to enhance its 

compatibility with standards and their evolution roadmaps. The participation of consortium partners 

in standardization bodies and industrial associations ensures that the consortium will be able to 

reach key individuals and actively promote the project results for standardization to prepare the 

ground for the proliferation of SYNERGY technologies. 

EEE is in charge of Task 9.5 Policy and Market recommendation, which activities will be based on 

tasks 8.4, 8.5 and 8.6, from which the consortium will generate recommendations regarding policy/ 

regulation as well as market structures in order to create a friendlier environment for the adoption 

and wide replication of SYNERGY results. Moreover, it will promote a detailed list of policy 

recommendations and market reform suggestions, towards enabling the maximization of the 

multiple benefits offered by the wide replication of SYNERGY solutions around the EU. 
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5.9 Living Labs 

The Living Labs will be used as an excellent networking tool for experience sharing and exchange 

towards user and business-driven open innovation. Besides obtaining feedback from major 

stakeholders, end-users, and targeted beneficiaries, Living Labs will help widely disseminate the 

project outcomes in order to increase awareness and engagement in the project. This will ultimately 

lead to exploitations and replications of the project's results. 

5.10 Recognition of EU funding 

Mandatory EU communication requirements are in place defining how the EU funding should be 

recognized and visualized in any communication and dissemination materials, press releases, and 

media contacts. 

5.10.1 Display the emblem and information on EU funding 

The following statement informing about EU funding and the financing programme is to be included 

in all communication and dissemination materials throughout the project and it must be displayed in 

a way that is visible to the public: 

This project has received funding from the European Union’s Horizon 2020 

Research and Innovation program under Grant Agreement No 872734 

 

The emblem can be downloaded in different sizes and formats on the following page: 

https://europa.eu/european-union/about-eu/symbols/flag_en 

When displaying the EU emblem, the following rules apply:  

• The minimum height of the EU emblem shall be 1 cm. 

• The name of the European Union shall always be spelled out in full. 

• The typeface to be used in conjunction with the EU emblem can be any of the following: 

Arial, Calibri, Garamond, Trebuchet, Tahoma, Verdana. 

• Italic and underlined variations and the use of font effects are not allowed. 

https://europa.eu/european-union/about-eu/symbols/flag_en
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• The positioning of the text in relation to the EU emblem is not prescribed in any particular 

way but the text should not interfere with the emblem in any way. 

• The font size used should be proportionate to the size of the emblem. 

• The color of the font should be reflex blue (same blue colour as the EU flag), black or white 

depending on the background. 

More about the rules regarding the EU emblem display can be found in “The use of the EU emblem in 

the context of EU programmes – Guidelines for beneficiaries and other third parties” 

here: https://ec.europa.eu/info/sites/info/files/use-emblem_en.pdf  

5.10.2 Disclaimer 

Any dissemination of results must specify that it reflects only the author's view and that the 

European Commission is not responsible for any use that may be made of the information it 

contains. The following text must be included: 

This document reflects only the author’s views and the Commission is not responsible for any use that 

may be made of the information contained there. 

  

https://ec.europa.eu/info/sites/info/files/use-emblem_en.pdf
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6 Communication Tools 

6.1 Website 

The project website will be used as the main hub for all relevant news and information about the 

project, targeted towards the main external stakeholders, who are and can be committed to the 

project. The website is meant to share project information about:   

• Links to Social Media pages 

• News about the project activity 

• Events and workshops  

• Presentation of the project partners and sister partners 

• Presentation of pilot sites 

• Newsletter subscription 

• Dissemination of results and deliverables 

• Dissemination materials to download 

• Videos 

One of the main functions of the website is to create and present content regularly to ensure the 

website feels fresh and relevant. In order to ensure the constant flow of new content, the 

communication board will have the tasks of helping with the creation of specific content related to:  

Deliverables – the communication board member of each partner is in charge of presenting the 

public deliverables for GECO including the following information: Abstract, keywords, tweet sample, 

and a blurb for the news section. 

Table 8 - Deliverables Dissemination guidance 

Abstract The abstract should be no longer than 100 words 

Keywords Keywords describing what the deliverable is about 
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Tweet Sample A tweet sample to be shared on social media – remember that 

tweeter has a limit of 280 characters 

Blurb for the news section Around 200 words to announce the deliverable in the news 

section 

 

Events/Workshops where the project is presented – if any partner participates in any event or 

relevant workshop, the communication board member of the consortium in the communication 

board should provide the following:  

Table 9 - Events dissemination guidance 

Images from the event Images could range from pictures, taken, a figure from the 

presentation, or the poster of the event. 

Keywords Keywords describing what the event is about 

Tweet sample A tweet sample to be shared on social media – remember that 

tweeter has a limit of 280 characters 

Blurb for the news section Around 200 words to announce the event in the news section 

Specific updates, milestones, and technical news - the communication board members from the 

consortium should provide information on specific information surrounding the project, that is 

related to their deliverables, progress, and updates. 

In relation to pilot sites, the communication board should provide content related to the pilot sites 

and any updates during the project, so the pilot pages on the website can be updated.  

Other fresh content will come from social media widgets that will be displayed on the website and 

will update at the same time as the social media channels, ensuring that updates, stories, and visuals 

are also displayed on the website. 

The website should be easy and clear to understand and access, always, for all internal and external 

stakeholders and should reflect the overall message and style of the project. 
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At any time during the project new pages can be added to the website to reflect updates and 

milestones as the project progresses. Pages can also be re-arranged to reflect the best SYNERGY 

brand and vision. Below you can find the initial skeleton for the SYNERGY website, that is to be 

developed further regularly. 

 

 

Figure 7 - SYNERGY Website 

6.2 Style Book 

The purpose of creating a stylebook is to create a unified message across all mediums of 

communication for achieving better results in the dissemination of communication. The stylebook 

includes the logo, the main colours used in the project, the font type, size and colour, templates, and 

pictures, and tone of voice, to be used for printed or digital material. This stylebook should always be 

used for reference when presenting the SYNERGY project to the external stakeholders.  
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A stylebook has been created to align with the overall message and branding of the SYNERGY project. 

The stylebook can be found in the Alfresco repository. 

 

Figure 8 - Style Book 

The stylebook can be updated during the project to align with the visual identity of the project, the 

website structure, and style, and should only be modified by GECO. 

6.3 Templates 

Graphical layout guidelines have been created for the stylebook of the project and building upon 

that, several templates have been created for different purposes, to unify the communication 

message and style and to ease the building of communication materials during the project. 

Several templates have been created:  

• Press-release template  

• PowerPoint presentation template (16:9 and 4:3) 

• Deliverable (public/private) 

• Minutes of Meeting (MoM) template 
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Figure 9 - SYNERGY Template 

The templates are available in the Alfresco repository in the template section. Additional templates 

can be created if necessary. 

6.4 Communication Kit 

A communication kit will be designed and available for all partners. The communication kit should be 

a one-page document that includes information about the project, such as project and partner 

presentations, the overall message of the project, key figures and social media, link to the project 

website, and the main contact point for the project.  

The purpose of designing and utilizing a communication kit is to realize a consistent and harmonized 

communication that can always be shared with external partners. The document will be placed in the 

Alfresco repository where it can always be easily accessed by all partners and will be continuously 

updated during the project.  

6.5 The overall message of the project 

For a better dissemination and communication, the project will promote the visual aspects of the 

dissemination and communication tools and activities an overall message representing the theme of 

the project. This overall message should have a length similar to a tagline. 
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As the theme of the project represents the conceptual approach that determines in which direction 

the project will move, the overall message will be based on the project's purpose, benefits, course, 

and expectations. The purpose of creating a tagline for the project is to create a positive and 

memorable message that can help target groups and stakeholders easily identify the project. 

This message should be established together with the help of the communication board in parallel 

with finding keywords that will represent the project on the website, social media, communication 

kit, and so on. 
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7 Measuring dissemination and communication impact/efficiency 

7.1 KPI Definition 

In this chapter, it will be explained the ways of measuring the impact and efficiency of the 

dissemination and communication tools. We will explain the tools we will look at and how we are 

planning on measuring this impact. The KPI analysis should not only reflect e.g., the number of 

events but also the joint efforts that lead to impact creation. Below you can find the preliminary KPI 

Targets as agreed in the DoA. During the lifetime of the project additional targets can be added as 

the project progresses.  

Table 10 - Target KPI's 

Target description Target Goal 

Website N° of page visits to the website 3000 

N° of references to the project on search engines 120 

Social Media N° of links/followers/interactions with external 

entities on Social Media 

50 new each 

quarter 

Scientific Publications Papers accepted per year 3  

Distribution per journal / top-level conference / 

mid-level conference publications 

1000 

Proportion of joint publications  >60% 

The average number of different partners 

authoring each paper 

>2-3 

BRIDGE-BDVA Common 

Activities 

Events Attended Annually 4 

N° of projects selected for collaboration 10-15 
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Living Lab workshops and 

demos 

N° of attendees in the workshop 10 

N° of follow up activities   

Promotional content and 

dissemination material 

Materials produced per year 5 

Views per video 100 

 

7.2 KPI Reporting 

As you can see below, we have developed a preliminary table to be used on following up on the 

dissemination activities. This will be related to ANNEXES A, B, and C. 

Table 11 - KPI's measurement 

Dissemination 
activities KPI Status period 

Project website 

 

  

N° of sessions  

N° of unique users  

N° of pageviews  

eNewsletter 

  

  

  

N° of newsletter subscriptions through the website  

N° of eNewsletters sent  

N° of subscribers (outside the consortium)  

Open-rate  

Events N° of events with the SYNERGY active presence   

N° of events with SYNERGY presentations  
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Dissemination 
activities KPI Status period 

Technical publications 

  

  

N° of press releases and or articles published in the local, 

national or EU level journals  

 

N° of scientific papers published in international 

conferences and journals 

 

Estimated numbers of readers of the article and/or 

media releases 

 

Interaction with 

H2020 projects / 

initiatives  

N° of project synergies developed   

N° of joint workshops  

Twitter community 

  

  

N° of followers  

N° of tweets published  

Total N° of tweet impressions  

N° of engagements (retweet, like, link click)  

Facebook community 

  

  

N° of subscribers  

N° of post published  

N° of posts reached  

LinkedIn community 

  

N° of subscribers  

N° of news published  

YouTube community 

   

N° of views  

N° of videos published  
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Dissemination 
activities KPI Status period 

Stakeholder 

involvement 

Percentage of community members involved  

N° of stakeholders engaged in collaboration actions  

N° of stakeholders reached  
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8 Conclusions 

This document describes the process of dissemination and communication in the SYNERGY project. 

For a successful implementation of the dissemination and communication tools and activities it is 

required the effort of all project partners with a special focus on the communication board, that has 

been assigned several support tasks in this process. This deliverable focuses on methodology, 

reporting measures and activities in WP9. Furthermore, it outlines the tools and activities utilized to 

reach the proper target audiences and goals of the project and the measures to be undertaken to 

maximize the impact and awareness creation of the project.  
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ANNEXES  

I. ANNEX A 

Planning and Reporting of Events 

Partner Type of event Event title Place Date Event aim & purpose Impact on the project Feedback or questions expressed by the 

audience 

Possible follow-up/outcomes 
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II. ANNEX B  

Reporting on Scientific Publications 

Partner 

Name 

Publication 

Date 

Where was it published Article Title Article 

Description 

Target Audience Estimated Reach Results Link 

Partner 

Acronym 

DD/MM/YY Title of the 

magazine/publication the 

article was published in 

 Brief summary of 

the article 

Describe the type 

of audience this 

activity has 

reached 

Number of people the 

activity has reached 

(e.g., circulation of 

newspaper) 

Did you receive any 

responses? Was the 

story picked up 

somewhere else? 

If the publication/article is 

online, please provide a link. 
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III. ANNEX C 

Non-exhaustive list of candidate Scientific Conferences and Industrial Events  

Event Name Event Type Date Call for paper abstract 

deadline (if applies) 

Place Link 

IEEE SmartGridComm 2020 IEEE International Conference on 

Communications, Control, and 

Computing Technologies for 

Smart Grids 

6 - 9 October, 2020  June 3rd, 2020 Tempe, AZ, USA https://sgc2020.ieee-

smartgridcomm.org/ 

CIRED International conference 

on electricity distribution 

Conference and Exhibition 21 - 24 June, 2021 9 September 2020 Geneva, Switzerland http://www.cired.net/ 

Intl Conf. on Solar Energy & 

Smart Grid – ICSES 

International Conference 19-20 August, 2020   May 28, 2020 Budapest, Hungary https://waset.org/solar-energy-

systems-conference-in-august-2020-

in-budapest 

International Smart Grid 

Congress and Fair 2020 

International Conference  18-21 August, 2020 June 15 2020 Osaka, Japan  http://www.csgsc.net/ 

Int. Conf. on Sustainability in 

Energy and Buildings (SEB’20) 

Virtual Conference 9th - 11th September, 2020 - KES Virtual Conference 

Centre platform 

http://seb-20.kesinternational.org/ 

ECTP Conference - 2023  - Venice, Italy https://www.ectp2020.eu/ 

MedPower 2020 Mediterranean Conference on 9 – 12  November,  2020 Full paper Submission: Paphos, Cyprus http://medpower2020.org/ 
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Event Name Event Type Date Call for paper abstract 

deadline (if applies) 

Place Link 

Power Generation,  Transmission , 

Distribution and Energy 

Conversion 

1st July, 2020 

The 22nd International 

Conference on Big Data Analytics 

and Knowledge Discovery - 

DaWaK2020 

International Conference / Virtual 

presentations if needed 

14-17 September, 2020 Paper submission: April 14, 

2020 

Bratislava, Slovakia http://www.dexa.org/dawak2020 

Web Intelligence 

(IEEE/WIC/ACM) 

International Joint Conference on 

Web Intelligence and Intelligent 

Agent Technology 

10-13 December 2020 1st of July, 2020 Melbourne, Australia http://wi2020.vcrab.com.au/ 

IEEE PES Innovative Smart Grid 

Technologies 

Virtual Conference 25-28 October, 2020 - - https://ieee-isgt-europe.org/ 

IEEE T&D conference Conference &^Exhibition 12-15 October, 2020 - Chicago, USA https://www.ieeet-

d.org/IEEE20/public/enter.aspx 

CIGRE annual symposium Centennial Session 20-25 August, 2021 - Paris, France https://cigre-usnc.org/cigre-session-

2020/ 

Smart City Expo World Congress Congress 17 - 19 November, 2020 - Barcelona, Spain http://www.smartcityexpo.com/en/ 

EAI Intl Conf. on Smart Grid 

Inspired Future Technologies 

Virtual Conference (2020) 5-6, December, 2020 Full paper: 29 June 2020 - http://sgiot2020.eai-



 D9.6 Dissemination and Communication Plan 

 

 

This project has received funding from the European Union’s Horizon 2020 
Research and Innovation programme under Grant Agreement No 872734. 

Page 49 

 

Event Name Event Type Date Call for paper abstract 

deadline (if applies) 

Place Link 

201XG 20xx conferences.org/ 

European Big Data Value Forum Flagship event + virtual event 3-5 November, 2020 - Berlin, Germany  https://www.european-big-data-

value-forum.eu/ 

IEEE International Conference on 

Big Data Analytics (ICBDA) 

6th International Conference on 

Big Data Analytics 

5-8 March, 2021 October 20th, 2020 Xiamen, China http://www.icbda.org/index.html 

International Conference on Data 

Engineering (ICDE) 

The 37th IEEE International 

Conference on Data Engineering 

(ICDE 2021) 

19-23 April, 2021 Second round: October 7, 

2020 

Chania, Greece http://www.icde2021.gr/ 

European Semantic Web 

Conference (ESWC) 

Virtual conference (2020) 2-4 June, 2020 (to be updated 

with dates for 2021) 

- - https://2020.eswc-conferences.org/ 

European Conference of 

Information Systems (ECIS) 

Virtual Conference (2020) 15-17 June, 2020 (to be updated 

with dates for 2021) 

- Marrakech, Morroco https://ecis2020.ma/ 

International Conference on 

Advanced Information Systems 

Engineering 

International Conference 10-12th June, 2020 (to be updated 

with dates for 2021) 

- Grenoble, France http://caise20.imag.fr/program.html 
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IV. ANNEX D 

Indicative list of relevant scientific journals 

Renewable & Sustainable Energy Reviews (Elsevier) 

Applied Energy (Elsevier) 

IEEE Transactions on Knowledge & Data Engineering 

Energy Efficiency (Springer) 

Energy and Buildings (Elsevier) 

Big Data Research (Elsevier) 

Smart Grid (IEEE) 

Transactions on Sustainable Energy (IEEE) 

Transactions on Smart Grid (IEEE) 

Journal of Big Data (Springer), 

International Journal of Electrical Energy Systems (ISP) 

IEEE Transactions on Big Data 

 Big Data, and Information Analytics 
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