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Abbreviations and Acronyms  

Acronym Description 

BDVA Big Data Value Asociation 

BDV-PPP Big Data Value – Public-Private Partnership 

CEN- 
CENELEC 

European Committee for Standardization - European Committee for 
Electrotechnical Standardization 

CIM Common Information Model 

DEI Digitalization of European Industry 

DT Digital Transformation 

EC European Commission 

ECTP  European Construction, built environment and energy efficient building 
Technology Platform    

EERA European Energy Research Alliance 

EIP-SCC European Innovation Partnership on Smart Cities and Communities 

ETIP SNET European Technology & Innovation Platforms - Smart Networks for 
Energy Transition 

GA Grant Agreement 

HEMRM Harmonized Electricity Market Role Model 

IEC TC International Electrotechnical Commission – Technical Committee 

IoT Internet of Things 

OGC Open Geospatial Consortium 

PC Project Coordinator 

PO Project Officer 

TC Technical Coordinator 

R&I Research & Innovation 
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LSP Large Scale Pilots 

USEF Universal Smart Energy Framework 

WG Working Group 

WP Work Package 
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Executive summary 

The establishment of synergies and coordination with BRIDGE, BDVA, and similar projects for policy, 

market and technology-relevant issues is a key activity within the dissemination strategy in SYNERGY. 

It specifically focusses on the identification of potential synergies with other relevant European and 

national projects and the establishment of a common understanding through knowledge exchange 

and lessons learned sharing. The SYNERGY consortium is leveraging on the involvement of several 

partners in numerous similar projects, focusing mainly on projects under the BRIDGE initiative and 

BDVA umbrellas, in order to exchange experiences and create strong R&I synergies.  

Relevant initiatives, activities and working groups have already been identified, which has allowed 

SYNERGY to join them since the very beginning of the project. BRIDGE, BDVA, OPEN DEI, and IoT LSP 

Programme have been the first ones in which SYNERGY has been presented, has shared information 

with similar projects, and has participated in workshops or webinars. Moreover, some members of the 

SYNERGY consortium have already joined several working groups. 

On one hand, this will allow for creating visibility of the project objectives at an early stage among 

several communities, and on the other hand, starting networking activities with several key 

stakeholders, both in the energy and big-data landscape. 
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1 Introduction 

1.1 Purpose of the document  

This deliverable presents the methodology proposed in SYNERGY to identify relevant projects and 

initiatives as well as to establish synergies and collaborations with them. Moreover, the dissemination 

activities carried out during M1 to M6 of the project in order to exchange knowledge, best practices, 

experiences, etc. with other related projects are reported. 

1.2 Scope of the document  

This document is aimed to show in detail the exchange activities where the partners of SYNERGY 

consortium participated in order to increase the project impact and relevance among different 

stakeholders and projects. Moreover, these activities create liaisons with other projects and European 

initiatives, new synergies, and networking.  

1.3 Structure of the document  

This document is structured as follows: first, the objectives and methodology for the establishment of 

synergies and collaborations are described. Then, the projects and initiatives of interest for SYNERGY 

are included. Following, activities from M1 to M6 of the project, that took place with regards to those 

initiatives, are reported. Finally, the next steps in task T9.4, as well as some conclusions are presented. 
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2 Establishment of synergies and collaborations 

2.1 Objectives 

SYNERGY is built upon a User-Driven Innovation Approach which promotes and ensures new 

knowledge integration through the fusion of several diverse disciplines and domains. To create an 

innovative product/service and significantly enhancing end-users’ utility and benefits, SYNERGY is 

promoting the cross-fertilization of ideas by: a) liaising and setting up a collaboration framework with 

scientific, technology, business and standardization initiatives related to project activities and, b) 

properly utilizing and exploiting knowledge and results of past and on-going projects (specially focusing 

on projects positioned under the BDVA and BRIDGE umbrellas), while building upon technologies 

already validated in real-life conditions. 

Therefore, the SYNERGY project has a strong commitment to identify synergies and establish 

coordination with relevant H2020 initiatives and similar projects for technology, market, policy, and 

research-relevant issues. Besides of a well-defined plan that includes dissemination and 

communication activities, as described in the report D9.6 [1], the project also focuses on the 

identification of potential synergies with other relevant European and national projects and the 

establishment of a common understanding through knowledge exchange and lessons learned sharing.  

This way, the consortium leverages on the involvement of several partners in numerous similar 

projects, focusing mainly on those under the BRIDGE initiative and BDVA umbrellas (see section 3.3), 

in order to: 

• exchange experiences and create strong R&I synergies 

• share knowledge about identified barriers in the context of the current regulatory and 

legislative framework and business models, towards co-defining resolution strategies 

• promotion of new data-sharing models and the SYNERGY big data reference architecture, 

considered as the most significant technological advancements of SYNERGY.  

This will be a continuous task throughout the duration of the project and the SYNERGY consortium is 

committed to adapt to identified activities and roadmaps while taking tangible, specific steps to align 

and contribute with sharing the knowledge generated during the project's implementation.  
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2.2 Methodology 

Two main tools will allow SYNERGY the socialization of its outcomes to participants of relevant 

initiatives such as BRIDGE and BDVA: 

1.  Via dedicated webinars (at least 2 webinars will be organized to share the objectives of the 

project in the early phase and disseminate the outcomes of the project after the 

demonstration phase) 

2. Through the participation of SYNERGY representatives in the initiatives’ organized activities 

and working groups.  

The SYNERGY Living Lab will be used as a “go-to” place for all BRIDGE/ BDVA participants to facilitate 

links between SYNERGY and relevant stakeholders. In case of other initiatives of interest, the same 

formula can be used. 

SYNERGY will also organize at least 2 workshops annually with relevant BRIDGE (energy) and BDVA (big 

data) projects and will participate in relevant centrally organized events. The results and outcomes of 

these activities will be reported and shared among the consortium members so they can make best 

use of this information. 
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3 Projects and Initiatives of interest 

Technological Platforms, Industrial Associations and Initiatives targeting the advancement in Smart 

Grids, Energy Efficiency, Interoperability and Big Data, are key dissemination/exploitation fora to be 

actively utilized by the SYNERGY consortium.  

The SYNERGY consortium has started to set-up targeted synergies and interactions, capitalizing the 

strong links between the consortium partners and such entities, including (among others):  

• the BRIDGE Initiative for H2020 projects in Smart Grids  

• the Big Data Value Public-Private Partnership (BDV-PPP)  

• the European Technology and Innovation Platform - Smart Networks for Energy Transition 

(ETIP-SNET)  

• the European Construction Technology Platform (ECTP)  

• the International Electrotechnical Commission (IEC TC 57, WG 17 and WG21)  

• the European Innovation Partnership on Smart Cities and Communities (EIP-SCC)  

• the Open Geospatial Consortium (OGC)  

• the relevant working groups of ETSI and CEN-CENELEC responsible for the definition of the 

SmartM2M standard and domain-specific versions 

• the Universal Smart Energy Framework (USEF)  

• the European Energy Research Alliance (EERA)  

 

The project will cooperate with similar EU-funded projects that also focus on the Smart Grids and Big 

Data domains, in order to exchange experiences and create synergies. The projects to be prioritized 

are those which are also funded under the DT-ICT-11-2019 (Big data solutions for energy) call.  

The focus will be given on the identified barriers in the context of the current regulatory and legislative 

framework and business models, towards co-defining resolution strategies, as well as, advancing the 

R&I agenda in Smart Grids and Data-driven intelligence.  
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3.1 H2020 Initiatives 

3.1.1 BRIDGE Initiative 

 

Web page: https://www.h2020-bridge.eu/ 

BRIDGE is a European Commission initiative that unites Horizon 2020 Smart Grid, Energy Storage, 

Islands, and Digitalisation Projects to create a structured view of cross-cutting issues that are 

encountered in the demonstration projects and may constitute an obstacle to innovation.  

BRIDGE is structured with four permanent Working Groups: Data Management, Business Models, 

Regulation and Customer Engagement. They are charged with preparing reports and formulating 

recommendations for the European Commission on various themes linked to the future of the energy 

sector. Moreover, three Task Forces work on specific topics: Energy Communities, 

Replicability/Scalability Analysis and Joint Communication. 

3.1.2 Big Data Value Association, BDVA 

 

Web page: http://www.bdva.eu/ 

The Big Data Value Association (BDVA) is an industry-driven international not-for-profit organisation 

with 200 members all over Europe and a well-balanced composition of large, small, and medium-sized 

industries as well as research and user organizations. BDVA is the private counterpart to the EU 

Commission to implement the Big Data Value PPP program. BDVA and the Big Data Value PPP pursue 

a common shared vision of positioning Europe as the world leader in the creation of Big Data Value. 

The Big Data Value Public-Private Partnership program aims at creating a functional Data Market and 

Data Economy in Europe, in order to allow Europe to play a leading role in Big Data in the global market. 

https://www.h2020-bridge.eu/
http://www.bdva.eu/
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The BDV PPP is developing an interoperable data-driven ecosystem as a source for new businesses and 

innovations using Big Data. 

The project that provides coordination and support for the current and future H2020 projects within 

the BDV PPP, is BDV ECOSYSTEM (BDVe), fostering a truly vibrant community around Big Data and 

facilitating the common bodies to discover and exploit synergies. 

3.1.3 OPEN DEI 

 

Web page: https://www.opendei.eu/ 

OPEN DEI (Aligning Reference Architectures, Open Platforms and Large Scale Pilots in Digitising 

European Industry) aims at leveraging synergies, identifying gaps, sharing best practices, reinforcing 

regional/national relationships as well as putting in place the necessary joint measures to implement 

common dissemination, communication, training and exploitation action plans among the Innovation 

Actions (IA) selected projects implementing the EU Digital Transformation strategy. 

As part of the Horizon 2020 programme, the OPEN DEI project focuses on “Platforms and Pilots” to 

support the implementation of next-generation digital platforms in several basic industrial domains: 

Manufacturing, Agriculture, Energy and Healthcare. 

3.1.4 IoT LSP programme 

 

Web page: https://european-iot-pilots.eu/ 

The IoT European Large-Scale Pilots Programme includes the innovation consortia that are 

collaborating to foster the deployment of Internet of Things (IoT) solutions in Europe through the 

https://cordis.europa.eu/project/rcn/206401_en.html
https://www.opendei.eu/
https://www.opendei.eu/
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integration of advanced IoT technologies across the value chain, demonstration of multiple IoT 

applications at scale and in a usage context, and as close as possible to operational conditions. 

There is an interest to carry out a handover of common activities from the IoT LSP cluster to the DEI 

LSP cluster (see OPEN DEI, section 3.1.3), enabling to capitalise on the experience built-up and ensure 

the continuation of work. 

3.2 Relevant H2020 projects 

Two sister projects are funded under the same topic of SYNERGY (DT-ICT-11-2019 - Big data solutions 

for energy). 

3.2.1 PLATOON, Digital PLAtform and analytic TOOls for eNergy 

The EU-funded PLATOON project offers methodology that deploys distributed/edge processing and 

data analytics technologies for optimised real-time energy system management in a simple way for 

energy domain experts. 

3.2.2 BD4OPEM, Big Data for OPen innovation Energy Marketplace 

The EU-funded BD4OPEM project will develop an analytic toolbox based on Big Data techniques, 

providing tools for enabling efficient business processes in the energy sector. 

 

3.3 Roles of partners 

ETRA is heavily involved in the Data Management and Business Models Working Groups of BRIDGE and 

is expected to facilitate synergies between the BRIDGE initiative and SYNERGY.  

HEDNO, ICCS, COBRA, Suite5, CIRCE, IPTO, UCY, GECO and EEE are also involved in BRIDGE activities 

and similar projects (WISEGRID, NOBEL GRID, INTEGRIDY, GRIDSOL, CROSSBOW, MERLON, COMPILE, 

among others), thus, guaranteeing the establishment of successful synergies.  
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On the side of BDVA, UBI, Suite5 and KBZ are already active members and main contributors to the 

activities of the association and are expected to further contribute to the establishment of synergies 

and interactions between SYNERGY and BDVA. 
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4 Activities M1 – M6 

4.1 H2020 Initiatives 

4.1.1 BRIDGE Initiative 

SYNERGY was presented as a new BRIDGE project in the BRIDGE General Assembly that took place on 

February 11 and 12, 2020 in Brussels. ETRA, as Project Coordinator also involved in several BRIDGE 

WGs, was in charge of doing this presentation as part of the “New Bridge Projects” session. SYNERGY’s 

Technical Coordinator Suite5 and Dissemination Leader GECO also attended the GA. 

 

Figure 1 – Presentation of SYNERGY in BRIDGE General Assembly 

As part of the main conclusions of this GA and next steps’, the organization of follow-up work for the 

next period was defined, which will constitute the roadmap for each WG/TF in the next months. 

One of the key working Groups in BRIDGE for SYNERGY is the Data Management WG, for which three 

topics were defined during the GA: 

• Topic 1 “Use-case repository”, led by X-FLEX project (Leader: Lola Alacreu). 

• Topic 2 “EU data exchange architecture” (incl. CIM extensions), led by EU-SysFlex project 

(Leader: Kalle Kukk) 
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• Topic 3 “Interoperability of flexibility assets”, led by InterConnect project (Leader: Olivier 

Genest). 

SYNERGY has joined this WG and has nominated the following partners to participate in some topic 

activities: Eva Muñoz (ETRA) has joined the Action 1 for Use Case Repository, while Fenareti 

Lampathaki (Suite5) and Alberto Zambrano (ETRA) are contributing to the Action 2 of EU data exchange 

architecture. 

The Action 1 kicked-off on June 10th 2020, with an online meeting in which all the projects started 

sharing their experiences about the documentation of use cases. This is very useful information for 

SYNERGY since T2.1 is currently in progress, and a lot of work is being done to identify and describe 

the SYNERGY use cases to be reported as part of the D2.1.  

A second meeting took place on June 22nd. It was in the form of a webinar in which different projects 

presented the tool they use for use case definition that might be of interest to the rest. This 

information is used as a basis to decide what is more convenient to employ for the BRIDGE use case 

repository. 

The Action 2 kicked-off on June 16th, 2020. One of the proposals was to create three workflows:  

• EU wide conceptual data exchange reference architecture  

• Common Information Model (CIM)  

• Harmonized Electricity Market Role Model (HEMRM) 

Both SYNERGY representatives have indicated their interest to participate: Fenareti Lamphataki 

(Suite5) will join the “EU wide conceptual data exchange reference architecture”, while Alberto 

Zambrano (ETRA) will participate in the “Common Information Model (CIM)”. 

One of the tools offered by BRIDGE in order to strengthen the communication around BRIDGE projects, 

is to share on the Events page of the BRIDGE Website each of the event/webinars planned in the 

following 6 months. This is a very good opportunity for SYNERGY to create synergies with some other 

projects as well as to disseminate project results among key stakeholders. 

Finally, the SYNERGY project has been included in the BRIDGE Brochure of 2020 (https://www.h2020-

bridge.eu/wp-content/uploads/2020/06/Brochure-of-BRIDGE-projects_2020_VF_web2.pdf) 

https://www.h2020-bridge.eu/events/
https://www.h2020-bridge.eu/wp-content/uploads/2020/06/Brochure-of-BRIDGE-projects_2020_VF_web2.pdf
https://www.h2020-bridge.eu/wp-content/uploads/2020/06/Brochure-of-BRIDGE-projects_2020_VF_web2.pdf
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4.1.2 Big Data Value Association, BDVA 

On March 17th - March 18th, 2020 the Big Data Value Association organized the first Data Platforms 

workshop in Brussels to gather all Horizon 2020 projects that focus on data technologies and 

management, therefore comprising the BDV PPP portfolio and SYNERGY being one of them. The 

workshop was organised by the EC, BDVA and the BDVe project (CSA) and it was the first workshop of 

a series. This first workshop was intended to be useful for the projects to know each other, to start 

identifying synergies, and to learn how different initiatives plan to address some of the key data and 

data-sharing challenges.  

Among several presentations and networking opportunities, SYNERGY was expected to be presented 

as one of the data platform projects also with its role in the data platform ecosystem. The event was 

finally canceled due to the COVID-19 outbreak. As the main objectives of this first workshop (in a series) 

were to stimulate discussion around some common key topics and also to get to know each other 

(combining the new PPP Data Platform projects with key European stakeholders in this area), an online 

meeting was not proposed since it would not fit the purpose. 

BDVA decided that some of the panels originally planned to take place during the workshop (to 

introduce the new projects) would be organised as online independent sessions at a later stage. 

Additionally, other online/virtual sessions might take place in the next few months covering transversal 

topics originally planned to be tackled in the first workshop (e.g Data Governance, standards, etc). 

 

SYNERGY was invited to participate in the BDVe Steering Committee on June 9th, as part of all those 

PPP new projects that had never attended a SC meeting. It consisted of a short SC virtual meeting 

prepared to give basic information about ongoing activities in BDVA, services provided by the BDVe 

CSA, pointers on where to find documents, communication guidelines, and some hints on the activities 

where SYNERGY’s involvement was expected in the following months.  
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Figure 2 – Screenshot of the online SC meeting presentation 

This session will be followed by a second one that will be a more participative Steering Committee 

focused on addressing some working areas that will be proposed for the second part of the year. This 

is expected around the beginning of July 2020. 

One interesting resource provided by BDVe is the PPP Webinars. This is usually a tool for projects, but 

there is a great interest in creating awareness about interesting contents related to (big) data, which 

means that organizations can also propose webinars and can also suggest external speakers that we 

could invite. 

Moreover, BDVe manages a database with all the contacts from all projects for the Steering 

Committee, Technical Committee, and Communications Committee. It allows easily to communicate 

with other projects one may be interested in. SYNERGY is still in the process of nominating the partners 

that will be involved in each of the committees. At the moment, Eva Muñoz (ETRA) is part of the 

Steering Committee representing the SYNERGY Project Coordinator. 
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4.1.3 OPEN DEI 

SYNERGY was identified by OPEN DEI as one of the Large Scale Pilots (LSP) candidates in the energy 

sector, for which OPEN-DEI will contribute to a digital maturity model, creating a set of assessment 

methods and promoting synergies with other Inovation Action projects in the same domain.  

This group of projects that define the set of LSPs in the energy domain of OPEN-DEI come from the 

Digitising & Transforming (DT) and Low-Carbon (LC) EC programmes.  

Several workshops or other open events will be organized during the SYNERGY lifecycle and project 

developments will be considered to define guidelines for the digital transformation (e.g. for future 

similar projects in the same area). Moreover, OPEN DEI will arrange meetings between the LSPs of the 

same domain, to discuss with each other the planned or implemented activities. 

In order to foster the cooperation among the selected LSPs, OPEN DEI is creating several Working 

Groups related to specific topics to serve the interest of the involved projects (as SYNERGY). 

In early January 2020, when SYNERGY was just starting, the project was requested to provide feedback 

about several topics that might be objective for a WG. ETRA as Project Coordinator, SUITE 5 as 

Technical Coordinator, and GECO as Dissemination Leader will be initially involved in the working 

groups. 

On 6th April 2020, in order to structure and initiate the Working Groups, SYNERGY was invited to the 

OPEN DEI – Energy workshop to be held, together with all the involved projects, in Brussels. DG Energy 

and DG Connect were also attending. A pitch presentation for SYNERGY (10 minutes) was foreseen. 

The meeting was finally held as a virtual meeting due to the COVID-19 outbreak. ETRA carried out the 

presentation of SYNERGY while some other partners also attended the workshop: VTT, UBITECH and 

SUITE5. 
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Figure 3 – OPEN DEI workshop promotion 

As part of the discussions during the workshop, the following working groups were defined to start 
their activities and members of the projects were invited to show interest: 

• WG1 – Use cases 

• WG2 – Shared Infrastructures 

• WG3 – Linking Eco-systems 

• WG4 – Technical Topics 

 

Finally, the SYNERGY project has already been included in the OPEN-DEI website (in the LSP of Energy 

domain page). 

4.1.4 IoT and DEI LSP programmes 

On 20 February 2020, a project meeting was organised by DG CONNECT under the Focus Area DT 

concept, supported by the CSA CREATE-IoT [2] and Open DEI. The objective was a handover of common 

activities from the IoT LSP cluster to the DEI LSP cluster, enabling to capitalise on the experience built-

up and ensure the continuation of work on the gaps identified in the new projects cluster and the AIOTI 

working groups. The IoT European Large Scale Pilots programme projects, launched in 2017, presented 

http://www.opendei.eu/energy-sector/
http://www.opendei.eu/energy-sector/
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highlights, best practices, and standardization activities while the new DEI Large Scale Pilots projects 

launched in 2019 or 2020 were introduced. 

SYNERGY project was identified as relevant for a data strategy management in the energy domain, 

being funded under DT-ICT-11 which is the focus area Digitising and Transforming European Industry. 

As a consequence, a pitch presentation of SYNERGY was given during the workshop. Eva Muñoz, form 

ETRA was in charge of this presentation. 

 

Figure 4 -  SYNERGY pitch presentation during IoT LSP and DEI LSP workshop 

Moreover, besides the projects’ presentation, several workshops in the format of “World Café” took 

place in the afternoon, with the objective to start from achievements of past LSPs/projects, and/or 

build on the current state of play of the newly launched LSPs and identify from that concrete actionable 

items, such as: Topics that require further work in the short to medium term either by sector working 

groups or cross-sector group; Practical actions to take existing actions from past projects and move 

them further in existing or new cross-sectorial working groups; Mapping of ongoing projects, use cases, 

architectures and activities on the relevant topics. 
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5 Next steps 

Several interesting initiatives have been detected and joined during the first 6 months of SYNERGY. 

Nevertheless, there are some others that still need to be investigated such as the European Technology 

and Innovation Platform - Smart Networks for Energy Transition (ETIP-SNET), the European 

Construction Technology Platform (ECTP), or the European Innovation Partnership on Smart Cities and 

Communities (EIP-SCC). 

Moreover, several projects that are in the scope of SYNERGY need also to be contacted, focusing on 

identifying experiences and good practices that can be shared, together with the common drivers and 

barriers that need to be addressed. The situation of the pandemic that has been declared -not only in 

Europe but worldwide- has had as a consequence, the limitation in travels and face to face meetings, 

which is usually a good tool for networking and exchanging of experiences. Nevertheless, new 

resources can be exploited and innovative ways to reach our targeted audience have to be identified.  

Sister projects as well as some other relevant initiatives will be contacted during the following 6 

months of the project. Joint workshops or webinars should be considered as the next step in order to 

start disseminating the first SYNERGY outcomes, coming mainly from WP2 activities. This should 

involve not only those initiatives that SYNERGY has already joined, but also some others that will 

reinforce this dissemination related task.   
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6 Conclusions 

The SYNERGY project aims at establishing synergies and coordination with similar EU projects, as well 

as focusing on Smart Grid and Big Data domains. The project will be focusing on projects under the 

BRIDGE and BDVA umbrella as well as some other initiatives such as the OPEN DEI and the IoT Large 

Scale Pilots Programme, with the purpose of creating awareness and interactions for policy, market, 

and technology-relevant issues. 

One main characteristic of these initiatives is that they are structured into well-defined working groups 

developing on different topics related to cross-cutting issues. SYNERGY has already made the first 

contact with the most relevant initiatives and has been presented as a new project, which allows 

visibility creation about the project objectives at an early stage, among several communities,as well as 

starting the networking activities with several key stakeholders, both in the energy and big-data 

landscape. 
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